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Infroduction

Thank you for your interest in The Luton Rising Partnership Fund.

Luton Rising is committed to creating long-term social value for the people
of Luton. Through this new £2 million Partnership Fund, we aim to establish
a small number of ambitious, strategic partnerships with organisations

that can help tackle some of the borough's most significant challenges and
accelerate progress towards the Luton 2040 vision.

This fund represents a move away from traditional project grants, towards longer-term
collaborative partnerships focused on achieving measurable and sustainable change
for local people.

This guidance sets out:

e What the fund aims to achieve

» Who can apply

e What we will fund

» How applications will be assessed

» Our expectations regarding monitoring and reporting

» The application process

Luton Rising’s Philanthropy
Luton Rising exists to benefit local communities through the ownership and development
of strategic assets, including London Luton Airport.

Our purpose is to generate social value and contribute towards the delivery of the Luton 2040
vision: a healthy, fair and sustainable town where nobody has to live in poverty. Community
investment plays a vital role in delivering this ambition.

Through our Community Funding Programme, we invest in organisations that can deliver
meaningful and measurable benefits for residents while helping to address the underlying
causes of inequality and disadvantage.
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The Luton Rising Partnership Fund

The Luton Rising Partnership Fund is a £2 million investment programme designed to
establish a small number of strategic partnerships with charitable and voluntary sector
organisations over an initial two-year period.

We are seeking organisations that:

e Share our commitment to the Luton 2040 vision

» Have a strong understanding of local need

e Can demonstrate a track record of delivering impact

e Are prepared to work collaboratively

» Can deliver measurable outcomes at scale

» Have the capacity to manage significant investment responsibly

We welcome applications from individual organisations but are particularly interested in
collaborative partnerships that bring organisations together to provide coordinated support
through a single-entry point for residents. We believe this approach can improve access to
services and strengthen outcomes for local communities.

Funding Priorities
The following priorities have been identified as priority areas where additional investment
is needed to accelerate progress towards the Luton 2040 vision.

Applicants must demonstrate how they contribute to one or more of the following priority
areas. Strong applications will clearly demonstrate how activities and outcomes are
connected to borough wide change.

1. Increasing aspirations and employability of Young People

Supporting young people who are not in Education, Employment or Training (NEET),
at risk of becoming NEET and facing barriers to participation

Examples may include:

e Youth employability programmes
o Careers education and guidance
 Skills development

e Aspiration raising initiatives

» Transition support into employment, training or further education
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2. Improving economic inclusion

Supporting residents to improve access to employment, skills development, access to
sustainable employment and progress within the labour market

Examples may include:

Skills and training programmes

e Employment support

Career pathways initiatives

Sector based employment programmes

3. Enabling healthier lifestyles and reducing health inequalities

Supporting residents to improve their physical health and mental wellbeing, reducing
health inequalities and addressing the wider factors that influence health outcomes.
Examples may include:

e Targeted community wellbeing programmes
e Early intervention and prevention services

e Support for underserved communities experiencing poor health outcomes

Support for people affected by poverty-related health challenges

Place-Based Approach

This fund will adopt a place-based approach, with investment prioritised in areas
of greatest need based on the Index of Multiple Deprivation (IMD) 2025 data, as
demonstrated on the next page.

Applicants should demonstrate a strong understanding of local communities, how they will
engage residents and how their proposed partnership will respond to local priorities whilst
also contributing towards borough wide outcomes.
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Investment will be prioritised to communities experiencing the greatest levels of deprivation,
with those applications supporting residents in central and south-west Luton receiving the
highest priority consideration. Additional priority will also be given to projects supporting

communities around Marsh Farm and Hart Hill.
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Applicants working across the borough should clearly explain how they will engage

residents living within these communities.
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Who can apply?

Applications are welcome from:

Registered Charities

Charitable Incorporated Organisations (CIOs)
Community Interest Companies (CICs)
Companies Limited by Guarantee

Social Enterprises

Voluntary and Community Sector Organisations

Partnership and consortium applications are strongly encouraged.

Where a partnership applies:

A lead accountable body must be identified.
Clear roles and responsibilities should be established.

Governance arrangements must be clearly described.

What we will not fund:

We will not fund:

Statutory functions or statutory responsibilities

Political activities

Religious worship

Retrospective costs

Activities outside the agreed funding period

Projects that provide direct or indirect financial benefit to Luton Borough Council

For-profit organisations distributing profits to shareholders (with limited social
enterprise exceptions)
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What we are looking for from applicants:

 Strategic Alignment

It should be evident how your proposal contributes to Luton 2040 and the priority
outcomes set out within this guidance

¢ Evidence of Need

There should be a clear understanding of the issues being addressed, the local context and
existing gaps in provision

e Impact and Outcomes

Applicants should focus on the difference that will be made. We are interested in outcomes, long
term change and measurable impact rather than activities delivered

 Sustainability

Applicants should demonstrate how the benefits will continue beyond the funding period.

e Partnership Working:

Applicants should be open to a partnership model of working with Luton Rising, with a
willingness to collaborate and ensure the partnership is truly strategic and mutually beneficial.

In line with Luton Risings Community Funding and Sponsorship Policy, applicants will be
assessed against the following areas:

Assessment Area Weighting
Strategic Alignment 20%
Impact & Outcomes 25%
Value for Money 15%
Organisational Capability 15%
Equality & Inclusion 10%
Sustainability & Legacy 10%
Place-Based Need 5%
Total 100%
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Assessors will consider:

 Strategic alignment to policy priorities
e Expected outcomes

 Scale of impact

o Organisational capacity

» Governance and safeguarding

» Financial sustainability

e Equality and inclusion

e Value for money

« Community engagement

 Sustainability beyond the funding period

These criteria directly reflect Appendix A of the Community Funding and Sponsorship Policy.
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Outcomes Framework

As part of the application process, applicants must identify up to six outcomes and associated
indicators that their programme will deliver and measure. Applications should demonstrate a
clear contribution to one or more of the Fund's three priority areas and the wider Luton 2040
outcomes framework (Appendix A).

The suggested outcomes and indicators table (Appendix B) outlines examples of how 2040
outcomes can be linked to the Partnership Fund priorities and indicators to be measured.

Applicants are not expected to use every indicator listed in Appendix B. The indicators are intended
as guidance, and organisations may propose alternative measures where they can demonstrate
a clear link to Luton 2040 outcomes and the Partnership Fund priorities.

Using the table provided in the application, applicants should provide:

e Fund priority the outcome relates to
e Qutcome

« Indicator/s to be measured

e Baseline position

e Year 1target

» Year 2 target

e Measurement methodology

We advise that applicants:

» Select outcomes that directly relate to their proposed activities
o Take a targeted and focused approach

o Use recognised measures wherever possible

e Focus on meaningful change for beneficiaries

 Include both quantitative and qualitative methods of evidence

e Explain how outcomes and indicators will be monitored and reported
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Financial Information

Applicants must demonstrate financial stability and provide:
e Detailed budget breakdown

e Reserve levels

» Match funding information

» Previous funding history

e Organisational financial management arrangements

o Cash flow of the project (once successful)

To demonstrate value for money and sustainability, we encourage applications that demonstrate:

e Additional investment

In-kind support

Volunteer contributions

o Partnership leverage

Monitoring and Reporting

Successful organisations will be expected to enter into a funding agreement and provide quarterly
performance reports.

Monitoring is likely to include:
e Beneficiary numbers

o Outputs and outcomes

e Progress against targets

o Financial expenditure

e Social value delivered

e Risks and mitigation

e Learming and improvement
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Supporting Documents

Successful applicants will be required to provide:
e Accounts for the previous two years

o Safeguarding Policy

o Equality & Diversity Policy

» Evidence of governance arrangements

o Additional due diligence information if requested

Stage 1: Application Submission via webform on our website

Applications open: 27th July 2026
Applications close: 7th September 2026

Due diligence and eligibility for each application is reviewed

Stage 2: First round shortlisting

7th September- 25th September

Stage 3: Feedback from the public

28th September- 5th October

Stage 4: Funding decisions are made and new partners are announced

W/C 12th October

Stage 5: Partnership Agreement and Projects to start between
1st November 2026 - 1st Jan 2027

*Please note that these timelines are subject to change

Thank you for your interest and taking the time to consider applying
for Luton Rising Partnership Fund.

Lut n Rising
Partnership
Fund 1

July 2026



Appendix A:
Luton 2040 Outcomes
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Appendix B:

Suggested Outcomes and Indicators

Fund Priority

Increasing

aspirations and
employability

of young
People

Improving
economic
inclusion

Enabling
healthier
lifestyles and
reducing
health
inequalities

All Priorities

All Priorities
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Outcomes (aligned with

Luton 2040)

People earn enough for a
decent standard of living.

No Child lives in poverty-

young people have what they
need to thrive

People Earn Enough for a
Decent Standard of Living

No Luton resident lives in
poverty

Healthy Life Expectancy
Improves

Luton is more equitable.

Luton is More Equitable

No Luton Resident Lives in
Poverty

Example Indicators to be Measures

Number of young people reporting increased skills

Number of young people entering education,
employment or training

Number of young people whose engagement in learning
has improved

Self-reported confidence and aspiration measures
Number of accredited qualifications achieved

Number of young people reporting improved mental
wellbeing

Number of people reporting increased skills
Number of people gaining employment
Number reporting wage increases

Total increased household income (£)
Number engaged in learning or training
Number of businesses started

Number of people gaining digital access

Number of people reporting improved health or
wellbeing

Number of people reporting improvements in their diet
to be healthier and more balanced

Number of people reporting regular participation in
sport, and physical activity

Number of people reporting that they feel less lonely

Number of people who attended an arts or cultural event
or facility in the previous six months

Number of people reporting reduced drug or alcohol use
or reduction in risky behaviour

Number of people reporting improved relationships and
resilience after interaction with service

Number reporting increased sense of belonging
Number participating in community decision-making
Number volunteering regularly

Number reporting increased feelings of safety

Hours of community activity delivered

Increased income (£)

Reduced debt (£)

Improved access to essential supplies
Improved ability to heat homes
Reduced digital exclusion
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