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Foreword
Airports do much that is good. They are gateways to the world for business and leisure. They are
important (often very important) economic hubs. They can generate tens of thousands of jobs.
They also cause much that is not good: carbon emissions, noise, traffic and air pollution.
Our sustainability strategy is, we believe, the most far-reaching commitment to minimising these
environmental impacts ever put forward by a UK airport.
We are also the UK’s most socially impactful airport. This isn’t about a budget line called Corporate
Social Responsibility. This is about an ethos which is central to who we are, built on our status as a
community-owned business – our sole shareholder is Luton Borough Council.
Our social impact comes not just from the substantial financial contributions we make to Luton’s
public services and community organisations. It is also reflected in how we grow our business, such
as developing a new, green innovation hub, and our inclusive employment initiatives.
Sustainability can be a slippery word. This document shows the very specific and comprehensive
ways we will make that concept real in Luton.

Graham Olver
Chief Executive Officer
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Executive summary
Our sustainability strategy is, we believe, one of the most far-reaching
commitment to minimise environmental impact ever put forward by
a UK airport.
We are also the UK’s most socially impactful airport. This isn’t about a
budget line called Corporate Social Responsibility. Our social impact
comes not just from the substantial financial contributions we make to
Luton’s public services and community organisations. It is also reflected in
how we grow our business.
Our commitment to sustainable development is to restore and
regenerate, and is embedded in:

Our strategic objectives
Protect and enhance the natural environment
Deliver climate resilience and business continuity
Lead the transition to Net Zero
Become a national hub for green technology,
finance and innovation
Be a place to thrive
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Through this, we support and will contribute to many of the
Sustainable Development Goals established by the United Nations
to support and guide the achievement of a blueprint to achieve
“a better and more sustainable future for all”.
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Our aspiration is to be a sustainability leader, building on our unique
position as a community airport owner, by leading an ambitious transition
towards net zero; restoring and regenerating the environment; futureproofing our assets; and strengthening our position as a world leader
in creating community value through the delivery of inclusive socioeconomic growth.
Our approach to achieving our strategic objectives recognises a varying
degree of control and influence and the need to work closely with
stakeholders to deliver opportunities and solutions across the full scope of
our activities including the airport’s future expansion.
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Our strategic objectives were developed, and will be delivered by supporting and working in collaboration with our
stakeholders, in particular:

Focus on our Net Zero ambition
•	Surface access stakeholders, including Luton DART and public
transport operators

•

Luton Borough Council (LBC) and adjoining authorities

•

LLAOL – the Airport Operator

•

Airlines and aviation-related companies

•

Construction and operation contractors

•

Other partners such as NGOs and local businesses

Roadmaps will support the implementation of the strategic objectives
following the below narratives:

Protect and enhance
the environment

Deliver climate
resilience and
business continuity

Managing air quality
levels, resources and
waste, water quality and
noise and vibrations,
enhancing the local
biodiversity and
delivering good land
quality.

Making sure
appropriate measures
are implemented to
future-proof assets
and enhance business
continuity capability,
alongside preserving
value for customers and
stakeholders.

Leading the transition
to Net Zero

Become a green
national hub

Be a place to thrive

Aiming to become a
catalyst for sustainable
development and
enhancing the
economic attractiveness
of Luton and the
surrounding area.

Enhancing the health
and wellbeing of the
local communities,
fostering diversity and
inclusion across our
activities and laying the
foundations for decades
of economic growth.

These objectives are embedded in our strategy which integrates governance and requirements
aligned with the Global Reporting Initiative (GRI) which Luton Rising aims to report against in the future.
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Focus on our Net Zero ambition
Complementing our Sustainability Strategy, Luton Rising has created a
dedicated Net Zero Strategy. This particular objective supports LBC’s
pledge to ensure that Luton is a carbon neutral town by 2040 and outlines
our carbon ambition around the following commitments:

Our commitments
•	We commit to minimise carbon emissions associated with
construction.
•	We commit to work with the Airport Operator to deliver carbon
neutral airport ground operations by 2030 and net zero by 2040.
•

We commit to carbon neutral surface access by 2040.

•	We will play our part in delivering the Government’s ambition of net
zero aviation through supply of sustainable aviation fuels and support
for electric aircraft.

Carbon Neutral and Net Zero
For both carbon neutral and net zero, the first steps are the same – both
require us to reduce our emissions to the maximum extent and work with
our partners to reduce theirs. The distinction between the two arises from
how we address residual emissions from the atmosphere once we have
done that:
•	We will use carbon offsets to balance residual emissions to achieve
carbon neutral surface access whilst establishing longer term
interventions for carbon removal.
•	We will use local, land-based community measures, where possible,
to remove residual emissions to achieve net zero operations.

Our approach
•

I nnovate, where we focus on those emissions which can be avoided
by making changes to our current activities to lower emissions

•

T ransition, where we use technology or behaviour changes to deliver
the same output with lower emissions

•

T ransform, where we decarbonise the energy sources upstream to
allow those benefits to filter through to downstream activities

•	
Remove, where we use local, community-based projects to remove
residual emissions from the atmosphere, achieving net zero
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Scope and applicability
Our Sustainability Strategy sets out strategic objectives and goals across
the full scope of Luton Rising’s activities, covering current activities,
capital development and working with our partners and suppliers.

Construction

This document will change the way we manage our future developments
in collaboration with our stakeholders, how we design and construct our
assets and infrastructure.
The scope includes London Luton Airport (the airport) and other assets
and activities, including commercial assets. The strategy applies to the
following:
•	
Construction: development of capital through buildings and
infrastructure design and construction within the remit of our asset
management. This includes the airport’s built assets and our other
commercial buildings and the proposed developments at Green
Horizons Park, formerly known as New Century Park, and Bartlett
Square in the London Luton Airport Enterprise Zone.
•	
Operations (buildings, assets, vehicles and airside): activities
related to the running of the airport and all other activities including
asset and facilities management.
•	
Surface access: activities related to people and freight accessing
the geographical footprint of our assets, including the Luton DART fast
passenger transit system.
•	
Aviation: landing and take-off (LTO) activities and climb, cruise and
descent (CCD) activities.
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Operations

Surface
access

Aviation
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Embedding our sustainability ambitions
into current and future activities
Our Sustainability Strategy sets out the sustainability agenda and
ambitions for our assets and activities, including the proposed expansion
of the airport.

Ensuring future activities support the
delivery of our vision for sustainability
This Strategy will be applied through all of our activities, including
beyond the airport expansion plans, such as working through design,
procurement, construction and operation of future assets and integrating
relevant activities related to the operation of current assets, surface
access and aviation.
Our vision is supported by strategic objectives set out in this strategy
document (see page 11). To ensure effective implementation, we have
embedded a process of continual improvement in our management
of sustainability impacts and value delivery. We will monitor and report
progress against our objectives to our shareholders and relevant
stakeholders annually. This will ensure Luton Rising is held accountable
and commitments are met.
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Ensuring the airport’s future expansion
aligns with our sustainability vision
It is crucial that the airport‘s future expansion programme is fully aligned
with our vision for sustainability. To ensure this, our sustainability objectives
will be reflected in the scheme design through the statutory documents
under the application for development consent process.
The long-term stewardship of the airport under the local authority
provides a guarantee that the sustainability objectives will be delivered.
We have made a threefold commitment to Luton residents:
•

To meet, and where possible, exceed LBC’s carbon commitments.

•	The environmental effects of growth will not exceed the forecasts
we set out in our application for development consent for airport
expansion.
•	The economic and social benefits of airport expansion flowing
directly into Luton and surrounding communities will be maximised.

A Sustainability Strategy for Luton Rising

Vision and
strategic
objectives
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Luton Rising’s Sustainability Vision
Our objectives which support the creation of community value and
contribute to the SDGs
Figure 1: Luton Rising’s Sustainability Vision

Protect and
enhance
the natural
environment

Deliver
climate
resilience
and
business
continuity

Lead the
transition to
Net Zero

Become a
national hub
for green
technology,
finance and
innovation

A place
to thrive

Continually engage, collaborate and create partnerships
with suppliers and stakeholders.

Principles that
will enable
implementation

Provide adequate tools and resources to develop, implement
and maintain initiatives to meet targets.

Drive innovation and deliver on our strategic
objectives through good governance.
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“We aspire to be a
sustainability leader, building
on our unique position as a
community airport owner,
by leading an ambitious
transition towards net zero;
restoring and regenerating
the environment; futureproofing our assets; and
strengthening our position
as a world leader in creating
community value through
the delivery of inclusive
socio-economic growth.”
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A closer look at our strategic objectives
The five objectives which support creation of community value
Protect and enhance the natural environment: Securing a
positive impact for stakeholders by managing air quality levels,
resources and waste, water quality and noise and vibration,
enhancing local biodiversity and delivering good land quality.
Deliver climate resilience and business continuity:
Collaborate with the Airport Operator and relevant
stakeholders to make sure appropriate measures are
implemented to future-proof assets and enhance business
continuity capability, alongside preserving value for customers
and stakeholders.
Lead the transition to Net Zero: Support LBC in achieving
its target to be a carbon neutral town by 2040 through
minimising our emissions associated with construction activities,
supporting the Airport Operator in achieving airport ground
operations being carbon neutral from 2030 and net zero by
2040, achieving carbon neutral for surface access activities
by 2040, and committing to play our part in delivering the
Government’s ambition of net zero aviation through supply of
sustainable aviation fuels and support for electric aircraft. Our
Net Zero Strategy provides further detail on our approach.
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Become a national hub for green technology, finance and
innovation: Building on existing partnerships, and using our
geographic location and unique position as a community
airport, we aim to become a catalyst for sustainable
development and enhancing the economic attractiveness of
Luton and the surrounding area.
A place to thrive: Secure a positive impact for stakeholders by
enhancing the health and wellbeing of the local communities,
fostering diversity and inclusion across our activities and laying
the foundations for decades of economic growth. This will lead
to job creation and enable the community to thrive.
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A closer look at our strategic objectives
Principles that will enable implementation
Continually engage, collaborate and create partnerships with suppliers and stakeholders:
Continually enhance the relevance of our sustainability programmes by frequently reflecting on
our performance and communicating with our suppliers stakeholders to create partnerships to
drive positive change.

Provide adequate tools and resources to develop, implement and maintain initiatives to meet targets:
Making sure we provide the tools as well as human and financial resources required to deliver
on our objectives, joining forces with stakeholders and partners through innovative and sustainable
finance opportunities.

Drive innovation and deliver on our strategic objectives through good governance:
Implementing robust governance processes to foster innovation and deliver on our strategic
objectives through clear ownership and accountability by monitoring, reporting, publishing,
and engaging with relevant stakeholders.
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Our approach

Figure 2: Luton Rising’s map of impact and influence

Review process

Control and influence
As a result of this process, we identified our five sustainability objectives
and three enablers (Figure 1), set out as cross-cutting principles for
implementation.
Recognising that sustainability impacts occur across a wide range of
topics and activities, we also acknowledge that we have a varying
degree of control and influence over them. Where we have a higher
degree of control, we will lead on sustainable development, taking
account of stakeholder views, with direct measures and programmes
aligned to our ambitions. Where we have less direct control, we will seek
partnerships, collaboration and joint efforts with relevant stakeholders to
lead on sustainability through influence.
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Operations

Surface access

Aviation

Increasing degree of control

During 2020 and 2021, we undertook an internal engagement process to
understand our current positioning on sustainability issues and to gauge
the ambition for the future. This Strategy furthermore builds on the 2019
Strategy – the actions and targets are mapped to the objectives in
the supporting target update document. We also undertook external
stakeholder engagement, reviewed best practice and international,
national and local policies and market trends.

Natural
environment

Construction

A place
to thrive

Resilience

Green
national
hub

Carbon
Net Zero

Significance of impact of each objective mapped
across Luton Rising’s scopes of activities

Increasing need for partnerships
and collaboration with stakeholders

We have engaged in a thorough review of our existing processes,
sustainability and strategic commitments, and considered stakeholder
views and ambitions. We recognise that future operational and
commercial activities at the airport are an opportunity to not only deliver
but also lead the way on sustainable development.
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Stakeholders are key enablers
of our strategy
Our Sustainability Strategy looks to the long-term and requires sustained
investment and effort, as well as collaboration with key stakeholders,
especially for aspects that fall outside of our direct control such as related
to aviation operations. We also recognise that for our strategy to be truly
Luton Borough Council (LBC)
& adjoining authorities
LBC, representing Luton’s
communities, is our most
significant stakeholder.
We have set our objectives
and implementation plans
with the Luton 2020 -2040
A Place to Thrive (2020) in
mind, through which LBC sets
out its ambition to make Luton
a carbon neutral town by 2040.
We recognise any expansion
at the airport and surrounding
development sites will have
impacts on the communities,
and in addition to LBC, we will
engage appropriately with
neighbouring local authorities.
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Airport Operator
Under the current Concession
Agreement, London Luton
Airport Operations Limited
(LLAOL – Airport Operator)
is responsible for the airport’s
management, operation
and development. We have
a significant role to play in
shaping the airport’s long-term
future, and we will continue
to work with the Airport
Operator to plan how improved
sustainability standards will be
delivered.

sustainable, it has to reflect Government policy and also support the
interests and ambitions of all our stakeholders, in particular LBC – below
is a summary of our key stakeholders’ sustainability context.

Construction and operation
contractors

Surface access and other
stakeholders

Current and future asset
development, including
proposed airport expansion
activities, Green Horizons
Park, formerly known as New
Century Park, Bartlett Square,
Morton House, and related
operations, involve a network
of stakeholders and contractors
who are pivotal in delivering
this strategy.

The airport and its vibrancy
relies on effect surface access
infrastructure, including a new
airport access road but also
public and active transport,
all represented by a wide set
of stakeholders including for
example, National Highways,
bus companies, EV car clubs
and the Luton DART.

To embed our strategy across
the full range of our activities,
we will continue to engage with
relevant stakeholders to ensure
they are involved in initiatives.

We recognise it will be
essential to continue to
engage with these key
stakeholders, in addition to
other indirect stakeholders
including local businesses,
Government agencies and
various environment-focused
organisations, to ensure our
strategic activities align with
our long-term commitments.

Aviation-related companies
To deliver our ambitions around
net zero, we will need to work
with the airlines and aircraft
servicing companies that lie
outside our direct control.
We will drive innovation
through collaboration to
reduce the carbon impacts
around aviation activities.
Luton Rising and LBC’s joint
vision is to make Luton a centre
for innovation, including green
technology.
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Implementing our Sustainability Strategy
The following flow chart illustrates the hierarchy of relevant documents
and activities included as part of our implementation and governance
processes – they reflect our systemic approach for creating community
value.

Figure 3: Luton Rising’s Sustainability Strategy Implementation Process map

LBC’s sustainability
commitments
Stakeholder and policy
considerations

Process for implementation
This Sustainability Strategy builds on our 2019 Sustainability Strategy and
commitments, at the same time supporting and embedding LBC’s
sustainability commitments and reflecting stakeholder considerations.
The implementation roadmaps section of this strategy (detailed in pages
19-24) constitutes the requirements and targets for design, construction,
surface access, and both current and future operational activities to
implement our vision for sustainability.

Embedding sustainability
Through this process, our sustainability commitments will be embedded
within all management plans, such as design guidance and
specifications for any current and new asset development, as well as
construction and contractors’ requirements.
Sustainability will be embedded within operational and maintenance
requirements to ensure effective implementation across all scopes
of activities. The implementation roadmaps also reflect the need to
collaborate with relevant stakeholders to deliver on our commitment
where we have less direct control.
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Restore and Regenerate – Luton
Rising’s Sustainability Strategy
Luton Rising’s Net Zero Strategy

Implementation
roadmaps for each of the
five objectives creating
community value

Effective
governance
(see figure 4)

Working with stakeholders
incl. design and
construction contractors,
supply chain

Working with stakeholders
incl. the Airport Operator,
Luton DART and airlines

Luton Rising’s
sustainability
implementation
plans

Requirements
and targets
for design,
construction,
operations and
surface access

Baseline assessments
Feasibility studies

Key
Stakeholder
considerations

Strategic
guidance

Implementation
activities

Implementation
support tools
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Effective governance
Our systemic approach reflects the importance of effective governance
to deliver on our sustainability objectives and create community value,
aligning with GRI Standards for management and reporting.

Governance structure
Accountability for the implementation of this strategy is the responsibility
of the Luton Rising Board. The strategy will be delivered through
implementation plans under the leadership of the Operational Service
Director reporting to the Luton Rising’s Chief Executive Officer.
The Luton Rising’s Board is responsible for approving adequate funding
and planning for the implementation of this strategy. Appendix 2 provides
relevant guidance on the project roles and responsibilities for the
coordination of the strategy.

Communication and reporting
We commit to publicly reporting our progress to stakeholders against our
strategic objectives through an Annual Sustainability Report which we
look to align with the GRI Standards. Our annual reporting will also provide
insights and reflect updates to stakeholder views and considerations as
well as policy, industry and market trends, and intelligence.

Figure 4: Luton Rising’s governance and continual improvement process map

Luton Rising’s Sustainability Strategy
& implementation roadmaps

Continual improvement
Our strategy will be continually reviewed and updated to reflect evolving
best practice and ensure our objectives and implementation roadmaps
remain relevant and support our long-term vision. This ongoing review will
be carried out through an established annual internal audit and review
process. Lessons learned and recommendations will be formulated and
approved by Luton Rising’sContinual improvement
This process is complemented by annual evaluations of the
implementation plans through a progress report providing any
recommendations to the Luton Rising Board for approval. These
recommendations, once approved, will be subsequently embedded
within the updated strategy and implementation plans.
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Luton Rising’s
sustainability
implementation
plans

Continual
improvement
Annual audit
and review

Annual evaluation
and progress report

Lessons learned and
recommendations –
approved by Luton
Rising Board

Annual Luton
Rising Sustainability
Report
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Implementation
roadmaps
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Natural environment roadmap:
Protect and enhance the environment

Operations

Construction

Air Quality
•	Set targets for the uptake of low-emission vehicles (Euro 6 and beyond) and non-road
mobile machinery (NRMM) during construction
•	Undertake measures to clean and suppress dust on haul routes and in designated
vehicle waiting areas
•	Ensure access route avoid sensitive areas by limiting construction traffic for certain routes
or manage significant impact from construction related traffic changes based on
adequate monitoring
•	Continue to use our best-in-class air quality monitoring and management system to identify
emissions source by type of emissions and support the formulation of ambitious strategic
objectives and targets around air quality
•	Transition operational vehicle fleet to a full clean technology sourced fleet
•	Provision of electric charging points and appropriate infrastructure including fixed electric
ground power and replacing the fixed plant with zero emission equivalents
•	Promote the uptake of sustainable modes of transport as per the targets and approach
outlined in the Framework Travel Plan to help minimise air quality emissions

Surface Access

•	As per the trajectory outlined in the Framework Travel Plan, reach a minimum passenger
public transport mode share target of 45% and a staff sustainable mode share of 54%
•	Increase the proportion of vehicles entering the airport site that are Euro 6 or better
•	Provide appropriate infrastructure and offer car sharing schemes
•	Incentivise the use of cleaner vehicles to access Luton Rising’s boundary, e.g. through
emissions-based charging and adapting infrastructure for EV, hydrogen fuelled and
autonomous vehicles
•	Work with Government and relevant stakeholders to reduce the adverse impact from
road network activities
•	Feed in air quality considerations to transport strategies

Aviation

•	Establish resources and a location to promote the Airport Surface Access Strategy
and sustainable travel
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•	Work with the Airport Operators, airlines and the Government to incentivise the use of
lower emission aircraft
•	Manage air quality from aviation activities through all aircraft having the CAEP 6
(Committee on Aviation Environmental Protection) or newer by 2041

Biodiversity
•	Deliver a minimum of 10% biodiversity net gain
across construction activities – monitor DEFRA’s
guidance on Biodiversity net gain guidance to
align with policy updates
•	Deliver ecosystem health and services benefits
through the creation and enhancement of a
diverse network of habitats most appropriate to
the region and local context, and counter habitat
loss, fragmentation and declining habitat quality

Land Quality
•	Protect and enhance areas of
conservation, heritage and landscape
value, e.g. woodlands and designated sites
•	Implement landscape-scale habitat
enhancement with green infrastructure
linking to the wider landscape
•	Create habitats of local provenance
and foster biosecurity

•	Ensure biodiversity net gain implementation
can be optimised by engaging with relevant
stakeholders and considering delivery of measures
outside Luton Rising’s boundary

•	Landscape planting will take into
consideration climate change in the selection
of appropriate species for planting and
habitat creation and provide adequate
monitoring post-planting

•	Engage and work with relevant stakeholders and
organisations to collaborate and offset biodiversity
impacts outside Luton Rising’s boundary

•	Retain, protect, restore and enhance
hedgerows, and grasslands, across all
development activities

•	Habitat creation to promote ecology connectivity
and strengthen the local community including
improving connectivity within the wider landscape

•	Engage with relevant stakeholders,
landowners and councils to collaborate
and enhance land quality, promoting
connectivity of ecosystems

•	Translocation of protected and notable species
to appropriate location and retention and
replacement of existing habitats
•	Implement a biodiversity net gain approach
across our existing assets through enhanced
landscape management regimes, for example
hedgerows, green roofs and green walls
•	Commit to protecting and enhancing the
natural environment through a Landscape and
Biodiversity Management Plan
•	Commit to the long-term management and
monitoring of habitat creation and litter removal
measures
•	Post planting monitoring will be undertaken
to review the selection of species chosen for
landscaping and habitat creation regarding
future climate conditions

•	Ensure that land quality measures are
considered alongside carbon measures
•	Undertake measures to reduce risks to
human health and the environment through
the Remediation Strategy
•	Consider land quality measures alongside
carbon measures and mitigate the loss of
existing carbon sinks through a landscaping
strategy

•	Deliver an overall environmental and
ecological net gain, thereby contributing to
the biodiversity net gain objective
•	Ensuring the quality, quantity and accessibility
of any replacement open space is improved
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Natural environment roadmap:
Protect and enhance the environment

Operations

Construction

Noise and vibration

Surface Access
Aviation

Water

•	Avoid, reduce, control and manage adverse levels of
noise and vibration through control at source, screening,
protective fencing and demonstration of commitment
towards best practicable means

•	Achieve zero non-hazardous (construction, demolition &
excavation) waste to landfill across capital development
activities including from construction of the proposed expansion
infrastructure

•	Implement monitoring protocol to check ongoing
compliance, improvement and rapid corrective actions

•	Achieve a minimum of 25% recycled or secondary content
in key construction materials (e.g. concrete and steel)

•	Manage processes to integrate noise controls into the
preparation statements

•	Excavated soils and materials will be managed by the lead
contractor in accordance with the Waste Hierarchy

•	Implement measures to identify, minimise and prevent leakage
from construction water sites and alert systems and ensure dust
suppression

•	Establish proactive links between noise management
and community relation activities

•	Adopt circular economy principles to promote the re-use and
recycling of excavation material and/or demolition waste

•	Risk assess and mitigate any impacts associated with excavations
on aquifers and private water supplies

•	Develop and implement a sustainable procurement strategy
throughout the supply chain

•	Ensure the drainage design is resilient to future climate change
and supports biodiversity and amenity objectives

•	Implement best practice measures to reduce noise from
power generation and movement on airport ground and
aircraft taxiing and ground-running
•	Manage impact on communities through funding of
noise mitigation measures and/or investment into green
technology

•	Commit towards resource management, efficiency and
sustainable material usage throughout all stages of the
construction works and minimise wastage during detailed design
• Embed energy efficient light fittings
• Deploy and use energy efficient plant and construction equipment
• Embed water efficiency measures and take regular readings

• Implement an expanded noise emission monitoring system
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Resources and waste

•	Identify measures to identify, minimise and prevent leakage from
construction site water systems

•	Incentivise the use of quietest aircrafts to minimise the
exposure to aircraft noise to protect surrounding areas
and communities

•	Contractors to adhere to all specified targets as per the Code
of Construction Practice (CoCP)

•	Work with airlines and the UK Government to progressively
phase out Chapter 3 and Chapter 4 aircrafts by 2040

•	Develop and implement a sustainable procurement strategy
e.g. relating to single use plastics

•	To not exceed the current limit of night-time flights
•	Refer to the Noise Envelope Design Group
recommendations to formulate noise control measures
over the short and long-term

•	Set operational waste production targets
•	Achieve zero non-hazardous waste to landfill
•	Engage and collaborate with relevant stakeholders to implement
waste reduction programmes and awareness raising campaigns
•	Implement sustainable tender assessment criteria and Key
Performance Indicators (KPIs) to assess supply chain performance
•	Collaborate with the Airport Operator to continually improve
aviation operational waste intensity targets, e.g. on a per
passenger basis

•	Conduct a water environment assessment, and formulate
a Water Cycle Strategy
•	Ensure the Water Cycle Strategy considers resilience risks
•	Integrate water environment considerations through design
to support biodiversity objectives

•	Set operational water intensity targets, e.g. on a per passenger
basis by implementing water system efficiency measures
•	Build on resilience measures to support water objectives including
implementing water meters and regularly taking readings
•	Embed water efficiency measures into facilities including
temporary accommodation and welfare facilities
• Reduce water pollution from fuel spills
•	Collaborate with the Airport Operator to promote improved
recovery and responsible management of de-icing fluid
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Climate resilience roadmap: Ensuring
climate resilience and business continuity

Surface Access

Operations

Construction

Asset resilience
•	Conduct climate risk assessments using appropriate climate change scenarios and coverage of
weather anomaly categories
•	Incorporate design, procurement and construction requirements addressing climate change risks
in appropriate strategies and documents, e.g. the CoCP

Aviation

•	Implementation of health and safety plans to prevent worker exhaustion due to heat, in addition
to, as per the draft CoCP, the mitigation for temporary buildings such as site offices, changing areas
and cafeteria’s to be designed with measures to control summer time heating and minimise risks to
construction workers

•	All buildings, surface access routes, taxiways, aprons and other airside and airfield assets will either
be designed for the climatic conditions projected for the end of their design life or adaptive
capacity will be built into the designs

•	Incorporate safety measures to mitigate against issues caused by high winds such as increase dust or
damage to structures/construction plant

•	Conduct water supply, water environment, and flood risk assessment, and link to future projected
climate change scenarios

•	Expand scope of current operating policies and procedures to carry out regular maintenance of assets
to detect deterioration or damage caused by extreme weather events to new assets

•	Design and incorporate requirements for the implementation of Sustainable Drainage Systems
(SuDS) across all new developments, to be integrated with existing infrastructure in accordance
with the Climate Change Resilience Strategy

•	Review yearly and embed measures to address climate and extreme weather event risks in operating
policies and procedures, including the Environmental and Safety Management Systems and
requirements within Maintenance and monitoring contracts, based on climate risk and extreme weather
event risk assessments and forecasts

•	Incorporate blue infrastructure as appropriate, e.g. stormwater collection infrastructure to support
the resilience of local communities, accounting for climate change through designing for 1 in 100
years storm event and allowing for an increase in precipitation of 40% due to climate change
•	Reduce reliance on external and/or potable water sources by incorporating rain and greywater
collection interventions, increasing the resilience of the water environment
•	Identify additional enhancement opportunities, including to increase natural flood management
and re-naturalise artificially constrained features

•	Integrate shade and shelter into public realm design, providing respite in extreme weather conditions
now and into the future
• Establish emergency preparedness response procedures for all operations across Luton Rising’s footprint
• Implement measures to minimise health risks and impacts from climate risks

•	Incorporate Uninterruptible Power Sources (UPS), which will provide emergency power for critical
infrastructure, if mains power fails

•	Ensure that surface access infrastructure adapts to potential modal shifts, with a minimum target of
passenger public transport mode share target of 45% by 2039 and a staff sustainable mode share of 47%
by 2039 following the trajectory and approach described in the proposed Framework Travel Plan for the
Proposed Development

•	Conduct annual reviews of climate risk forecasts and weather impact assessments throughout
the assets’ lifecycles to enhance resilience

•	Work with Government and industry partners to provide sustainable, diversified and resilient transport
modes and alternatives that will ensure surface access accessibility

•	Incorporate operational measures and requirements addressing climate change risks in
appropriate strategies and documents, e.g. the Climate Change Resilience Strategy included in
the Proposed Development
•	Adopt a Landscape Management and Monitoring Strategy that considers the impact of climate
change
•	Build on and enhance capacity, as needed, for water treatment on-site to support greywater
and rainwater use and discharge
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Business continuity

•	Use airport-wide infrastructure such as water run-off management to support wider Luton and
neighbouring communities’ climate resilience
•	Support airport and/or local resilience by providing additional provision, for example drainage
within surface access infrastructure

•	Work with Airport Operator, airlines, Government and industry partners to make the airport future-ready
for innovative aircraft technologies and fuels
•	Developing new de-icing facilities as part of the Proposed Development to secure mitigation to ensure
that airport operations are resilient to cold weather events

A Sustainability Strategy for Luton Rising

Carbon roadmap:
Lead the transition to Net Zero
Construction

We will aim to:
• Adopt whole-life carbon approach to material procurement
•	Adopt circular economy principles to promote the re-use of construction waste
material
•	Promote use of low emissions construction vehicles, both on-site and moving to and
from the site

Minimise emissions
low carbon fuels
•	Review existing operating policies and procedures to ensure these can adequately
measure and maintain the resilience of new assets designed as part of the
Proposed Development

•	Employ modern methods of construction, including new building materials and
manufacturing approaches

Operations

•	We will aim to provide electricity from renewables and promote the use of certified

•	Implement cost-effective recommendations from BREAAM In-Use Assessment of
existing assets, with emphasis on passive elements

• Work with suppliers to promote freight consolidation and full-load trips

• Upgrade lighting and heating equipment

• Promote the use of low emissions public transport and freight

• Introduce occupancy-led building management systems

•	Review the role of carbon offsetting in meeting greenhouse gas emission limits in
the short to medium-term

• Promote the use of low emission vehicles

zero objective

Achieve carbon neutrality by
2030, and net zero by 2040

• Purchase electricity and gas from renewable sources
• Promote the use of energy from on-site sources, including waste

Aviation

Surface Access

•	Work with LBC to establish a Community Carbon Offset Fund to support the net

22

•	Work with planning authorities, surface access stakeholders and operators to
achieve ambitious carbon targets

•	Provide infrastructure to support the use of low emissions public transport and
freight vehicles

•	Promote the number of trips to our properties using active and sustainable
transport modes

• Commit to use low emissions vehicles

•	Reduce employee single occupancy vehicle travel and reduce passenger private
car travel and increase passenger and employee travel by sustainable modes
of transport following the Transport Strategy outlined in the proposed Framework
Travel Plan

•	We will play our part in delivering the Government’s ambition of net zero aviation
through supply of sustainable aviation fuels and support for electric aircraft

Achieve carbon neutrality by
2040

•	Commit to make our properties future-ready for innovative vehicle technologies
and fuels
• Offset residual emissions through purchases
•	Work with suppliers to promote freight consolidation and promote a higher
proportion of full-load trips
Support the delivery of the
Government’s ambition of net
zero aviation
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National Green Hub roadmap: Become a national
hub for green technology, finance and innovation

Aviation

Surface Access

Operations

Construction

• Explore and promote opportunities for sustainable construction for any new development
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•	Develop a strategy for the early recognition of the impact of automation and training programmes
which informs local education and training programmes with local organisations

•	Work with partners from Government and industry to accelerate co-location benefits by encouraging
similar and related industries to locate together around the airport
•	Develop a specific training and employment programme for employment opportunities and
upskilling for hard to reach groups, the unemployed, young people and those in the local and
wider area

•	Create durable jobs related to green infrastructure operations and maintenance
•	Allocate unused space on the airport site to ‘meanwhile use’ by local Small Medium Enterprises
(SMEs), local charities, and for training
•	Integrate the digital and technological courses at local universities and other educational institutions
and integrate with local Science, Engineering, Technology and Mathematics (STEM) programmes

• Create durable jobs related to green infrastructure and the operation and maintenance of our assets

•	Promote the use of energy from on-site sources, including waste

•	Work with all our stakeholders to support a wide-scale programme and set targets for apprenticeships
and traineeships

•	Work with partners from Government and industry to accelerate co-location benefits by encouraging
green and innovative industries to locate together around the airport

• Provision of public transport interconnectivity
• Provision of EV charging points
• Incentivise the adoption and use of new technologies to support modal shift targets

•	Work with the Government and development partners to create a new zero carbon and
aero technology research hub of national stature at Green Horizons Park, formerly known as
New Century Park
•	Provide infrastructure to support the uptake of sustainable aviation fuels and ensure the airport
is future-ready for new aircraft technologies and fuels
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A place to thrive roadmap

Operations

Construction

Health and wellbeing
•	Implement an inclusive community engagement strategy
to reduce impacts on mental health linked to stress and
uncertainty associated with the construction period
•	Involve the community in the design and development
of replacement open space so that it meets local needs
•	Develop an approach for incorporation of accessible
green space and community assets for local people to use
in all new developments
•	Plant hedgerows, woodland, screening vegetation and
grassland within replacement open space to reduce
visual impacts on local receptors
•	Improve access to open space for our employees and
tenants whilst at work
•	Work with Government and higher education institutions
to support innovation around wellbeing initiatives, and set
a benchmark through social value return on investment
metrics

Aviation

Surface Access

•	Mitigate adverse environmental impacts which may cause
nuisance effects for the local community
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•	Support local communities to mitigate and offset future
increases in noise, air pollution impacts and lighting
impacts on local community buildings
•	Support the mitigation and offsetting of any future
increases in noise and air pollution impacts on the local
community, in particular vulnerable groups

Diversity and inclusion
•	Develop a programme and set targets to enable employment
opportunities and upskilling for hard to reach groups, the
unemployed, young people and those in the local and wider area
•	Work with all our stakeholders to support a wide-scale programme
and set targets for apprenticeships and traineeships
•	Ensure facilities are accessible for all ages and for people with
disabilities, ensuring design aligns with our community fund
programmes
•	Set targets to reflect the diversity of the local community across our
staff and management positions
•	Ensure the design commits to measures which consider and
support vulnerable and protected groups
•	Work to mitigate other barriers to work, for example disability, level
of experience, or general qualifications through employment
support and training programmes

Socio-economic benefits
•	Set targets that promote the proportion of construction workforce
employed from the local community
•	Ensure the procurement process and portal is sufficiently
straightforward and transparent so the local SMEs can readily
access contract opportunities
•	Commit to offering the Real Living Wage to all Luton Rising
employees
•	Work with LLAOL to establish a process (e.g. through the
implementation of a ‘Luton Works Team’) to ensure high working
standards at the airport
•	Continue to deliver a robust dividend to LBC that will sustain
and enhance front-line services and social and community
infrastructure
•	Continue contribution to local charities and voluntary organisations
through the Community Funding Programme

•	Connect the whole of Luton with the airport through improved
transport links

•	Resolving entrenched/generational unemployment by supporting
an increase in jobs relating to the airport and its supply chain in the
local area, up from 27,000 jobs today

•	Investigate further opportunities to reduce journey times from the
airport through a range of transport options

•	Enhance business continuity capability, preserving value for
customers and stakeholders and supporting economic growth

•	Incentivise the use of public transport and increase accessibility
through ticketing and pricing strategies
•	Create an accessible Luton working group to coordinate longterm transport and accessibility planning, advocating employees’
accessibility needs
•	Increase accessibility through appropriate infrastructure provisions
and, for example, 24-hour travel schedules for employees
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Appendices
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Appendix 1: Glossary and abbreviations
BREEAM

Building Research Establishment Environmental Assessment Method – a sustainability assessment method and benchmarking tool
that is used to masterplan projects, infrastructure and buildings

CCD

Climb, Cruise and Descent

Chapter 3 and 4

The International Civil Aviation Organisation sets noise emission standards for all aircraft types, these are known as ‘chapters’.
These standards are progressively strengthened to prohibit aircraft that do not meet certain noise emission standards

Euro 6

Euro 6 is the name given under European Union regulation to a set of limits for harmful exhaust emissions produced by virtually
any vehicle powered by petrol or diesel engines

Environmental and safety
management system

This is a framework that helps an organisation achieve environmental goals through review, evaluation and improvement of
environmental performance and adhere to health and safety requirements

GRI

The Global Reporting Initiative (GRI) is an international not-for-profit organisation, with a network-based structure. To enable all
companies and organisations to report their economic, environmental, social and governance performance, GRI produces free
Sustainability Reporting Guidelines. The GRI Standards are regularly reviewed to reflect global best practice for sustainability reporting

LBC

Luton Borough Council (Shareholder)

Luton Rising’s portfolio

LTN, Hart House, Morton House, Bartlett Square, Green Horizons Park (formerly known as New Century Park), Airport Business Park
and Luton DART

LLAOL

London Luton Airport Operations Limited (current Airport Operator)

LTN

London Luton Airport

LTO

Landing and Take-off

NGO

Non-governmental organisation

NRMM

Non-road mobile machinery

Proposed Development

The Proposed Development is the terminology used in the consultation documents when referring to the proposed expansion
of the airport through an application for development consent to the Planning Inspectorate

WELL

The WELL Building Standard is a framework, standard and benchmarking tool for buildings and organisations to deliver more
thoughtful and intentional spaces that enhance human health and wellbeing.
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Appendix 2: Defining roles
and responsibilities
To support delivery of the Sustainability Strategy, a Responsibility
Assignment Matrix - RACI (responsible, accountable, consulted,
informed) - will be implemented. The matrix provides an effective
means for defining and documenting project roles and responsibilities.
Responsible
(internal)
People or
stakeholders who
do the works
Must complete
the task or
objective or make
the decision
Several people
can be jointly
responsible

Accountable
(internal)
The 'owner' of
the project
Sign-off or
approve when the
task, milestones
and decisions
are complete
Making sure
responsibilities
are assigned in
the matrix for all
related activities
Success requires
there is only
one person
accountable
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Consulted
(internal and external)

Informed
(internal and external)

Those who need
to give input
before the work
can be done
and signed-off

Need update
on progress or
decisions, but do
not need to be
formally consulted

They are in the
loop and active
participants

Do not contribute
directly to the
task or decision
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