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1 OVERVIEW 

1.1 Background 

1.1.1 Sustainability is a broad and complex subject, and often means different 
things to different people. We at London Luton Airport Limited (LLAL) 
believe that the Brundtland Commission’s definition of sustainability in 
1987 is still very relevant and captures the essence of it in one simple 
sentence:  

“Sustainable development is development that meets the needs of the 
present without compromising the ability of future generations to meet 
their own needs.” 1 

1.1.2 To us, sustainability is about taking a balanced and considerate approach 
to environmental, economic and social aspects of the work we do, with an 
aspiration to be one of the most sustainable airports. 

1.1.3 As part of our plan to make London Luton Airport (LTN) more sustainable, 
we have developed this Sustainability Strategy which sets out our three 
key aims to: 

 Be a better neighbour  

 Protect our planet  

 Enable growth and support our future communities 

1.1.4 To achieve these aims, nine key themes, and the embedded common 
threads of health and wellbeing and innovation, have been identified and 
will provide a framework for targeting our actions in the future.  

 

                                            
1
 Our Common Future (Brundtland Report), World Commission on Environment and Development, 

1987 
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1.2         Ownership structure at London Luton Airport 

1.2.1 The ownership and operation of LTN is different to many other airports. 
LLAL owns LTN and are the drivers of this strategy. LLAL are wholly 
owned by Luton Borough Council (LBC) (Shareholder), which means that 
LTN is effectively in public ownership. In 1998, LLAL and LBC entered 
into a Concession Agreement with London Luton Airport Operations 
Limited (LLAOL) for the management, operation and development of LTN. 
This agreement, which lasts until 2031, means that LLAOL has complete 
responsibility for, and control over, the day-to-day running of the airport. 
LLAL have a significant role to play in shaping the airport’s long-term 
future, and as part of this we will work with LLAOL to plan how improved 
sustainability standards can be delivered. 

  

Luton Borough Council 

Owner of London Luton Airport Limited (Shareholder) 

London Luton Airport Limited  

Owner of London Luton Airport 

London Luton Airport Operations Limited 

Concession partner 1998-2031 
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2 OUR APPROACH 

2.1 Developing the Sustainability Strategy 

Principles 

2.1.1 Sustainability is a core value for us, and a fundamental driver for the 
future of LTN, as stressed in our ‘Vision for Sustainable Growth 2020-
20502’.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1.2 Our ambition is to be one of the most sustainable airports, balancing our 
environmental, social and economic impacts to enable growth and 
resilience at LTN. 

2.1.3 We are developing this Sustainability Strategy to provide a framework for 
all of LLAL’s properties and activities to address all of our contributions to 
Luton and its surroundings. This is an overarching strategy which will sit 
above all our current projects.  

2.1.4 Our three key aims which reflect our Vision Statement are: 

 To be a better neighbour  

 To protect our planet  

 To enable growth and support our future communities 

                                            
2
 https://www.llal.org.uk/Documents/vision2020-2050.pdf 

 

The Vision 

“To make the best use of the existing runway at LTN to provide the 
maximum benefit to the local and sub-regional economy; to deliver 
good levels of service; and to actively manage environmental 
impacts at the local and wider levels in line with our commitment to 
responsible and sustainable development.” 

https://www.llal.org.uk/Documents/vision2020-2050.pdf
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2.1.5 This Sustainability Strategy has been guided by the aspirations of the 
United Nations’ Sustainable Development Goals, as we recognise their 
universal applicability in all communities. 

 

2.1.6 We have also been guided by the aspirations of our shareholder Luton 
Borough Council and the strategic priorities set out in their Investment 
Framework to build economic growth and prosperity, to enhance skills and 
education, to improve health and wellbeing, and to support safe, strong 
and cohesive communities in Luton.  To view Luton Council’s Investment 
Framework please go to - 

www.luton.gov.uk/Business/LIF/Pages/Luton-Investment-Framework 

2.1.7 We have thought carefully about what we currently understand to be our 
stakeholders’ needs and concerns with the intention of developing a 
strategy that addresses issues that are important to them. With this in 
mind, we have established priorities, key issues, and our level of 
influence, and we have identified, in this context, nine key themes that sit 
under our three aims, as shown below.  

 

 

 

 

 

 

 

 

 

 



  

London Luton Airport Limited  
   

Sustainability Strategy 

 

13| Issue  | 17 September 2019  Page 5 
 

 

 

2.1.8 Two common threads identified which affect most of these themes are 
health and wellbeing, and innovation. These are important overarching 
aspects of sustainability, which are addressed further within each theme. 

Target development 

2.1.9 Targets were developed based on industry benchmarks, LTN policies and 
current trajectories.  

2.1.10 Following engagement between LLAL and LLAOL, targets were amended 
to contain measurable actions for each of the key areas.  The shorter 
targets relevant to LLAOL and are in line with their responsible business 
strategy which they are currently writing and the longer term target dates 
set are beyond the current concession agreement.  

Monitoring and reporting 

2.1.11 A framework for monitoring and reporting targets has been developed to 
maintain accountability for the delivery of targets. This will be reviewed on 
a regular basis. 
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3 RECENT PROJECTS 

3.1 Introduction 

3.1.1 A number of steps have already been taken to improve the sustainability 
of the airport. Some recent projects and their respective sustainability 
outcomes are briefly described below.  

3.2 Project Curium 

Airport operator LLAOL has 
completed a £150m redevelopment 
programme to increase terminal 
facilities to accommodate passenger 
growth to 18 million passengers per 
annum.  

Sustainability outcomes: 
Improvements to access and 
facilities, improving efficiency and 
enhancing passenger experience.  

 

 

3.3 London Luton Airport Enterprise Zone 

Luton Direct Air-Rail Transit (DART) 

LLAL’s £225m DART is a fast cable-
hauled transit system sustainably 
linking LTN with Luton Airport 
Parkway railway station. 90% of the 
spend is local and contributes to the 
inclusive growth agenda through 
good employment practices. 

Sustainability outcomes: Improved 
accessibility and 24-hour operation 
will encourage passengers and staff 
to get to the airport by train, 
improving air quality, reducing carbon 
emissions and congestion. 

 

Bartlett Square 

LLAL, working in partnership with its 
Shareholder LBC, has been granted 
planning permission for 2.5 acres of 
commercial development off Kimpton 
Road, next to Luton Airport Parkway 
railway station.  

Sustainability outcomes: Bringing a 
vacant, previously unused industrial 
site back into use to provide jobs and 
economic activity while minimising 
environmental impact.  
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New Century Park 

New Century Park provides the 
location for a mixed-use 
development, incorporating business, 
commercial and light industrial units 
on the doorstep of LTN. The 
development is within easy reach of 
excellent transport links to both 
London and the north. Planning 
permission has been granted for this 
development. 

Sustainability outcomes: Creation of 
replacement public open space and 
park facilities, new jobs and 
economic growth.  

 
 

3.4 Air Quality Monitoring 

A new air quality monitoring system 
that will measure a range of potential 
pollutants wider than that monitored 
by any other major UK airport has 
been deployed at LTN.  

Sustainability outcomes: Awareness 
of our emissions to target 
improvements to air quality, and 
health and wellbeing.  

 

 

3.5 Community Funding Programme 

Since 2004, we have used our 
Community Funding Programme to 
provide more than £120m to local 
charities and voluntary organisations 
in Luton and beyond for the benefit of 
communities impacted by airport 
operations.  

In the 2017/18 financial year, just 
under £10 million was allocated to 
our Community Funding Programme. 

Sustainability outcomes: Continued 
support for local community projects, 
building local cohesion. 
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4 THEMES 

4.1 Common threads 

4.1.1 Each of the themes have been explored further to identify key goals, and 
connections with the common threads of health and wellbeing, and 
innovation. 

Health and wellbeing 

4.1.2 Health and wellbeing is an important common thread 
through all the themes identified as part of this 
Sustainability Strategy.  

Goal: Take actions to protect and promote the health and wellbeing of the local 

community and LTN's passengers and employees. 

Innovation 

4.1.3 We will use innovation as a vehicle to doing things better 
and in a more efficient manner to ensure we are among the 
best-in-class. Adopting new approaches and technological 
advances has a key role to play in allowing us at LTN to be 
more sustainable. 

Goal: To support swift uptake of advances in technology and innovative aviation solutions at 
LTN. 

4.1.4 Details of health and wellbeing and innovation connections are provided 
within each of the relevant themes described further below. 

4.2 Being a better neighbour 

Noise 

4.2.1 We recognise that the activities at the airport can be noisy. 
When aircraft land and take-off they produce a significant 
amount of noise and this can be distracting and sometimes 
a nuisance to our neighbours, particularly at certain times 
of the day.  

4.2.2 Addressing noise is a key priority for us and we have worked with LLAOL 
over the years to manage and reduce the noise impact where possible. 
We are committed to continue working with the airport operator and 
airlines to explore noise reduction mechanisms that could be implemented 
in the future.  

Goal: To incentivise the use of the latest technology to reduce noise from aircraft. We 
envisage achieving this goal with the support of effective monitoring, measuring and 
reporting.  
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Links to health and wellbeing: We are committed to minimising the impacts from noise where 
possible. This aims to reduce disturbance to our neighbours and help prevent interference 
with daily activities and potential mental and physical health implications.  

Links to innovation: We are exploring opportunities to adopt the latest aircraft and ground 
service technology to support an improved noise environment. 

 Noise targets 

Actions Indicators Targets 

Quieter aircraft 

To phase out noisier aircraft 
and encourage the use of 
quieter aircraft 

% Chapter
3
 4 aircraft 100% aircraft to be Chapter 4 or 

better by 2022 

% Chapter 143 aircraft At least 95% aircraft to be 
Chapter 14 or better by 2035 

Quieter departures 

To reduce the noise impacts 
during departures and take-
off 

% aircraft on the approved 
Noise Preferential Route 

Baseline: In 2016, there were 
91 off-track violations 

 

All aircraft to keep to the 
approved Noise Preferential 
Routes for departures, unless 
safety or weather avoidance 
reasons apply. Investigate each 
violation, monitor, and identify 
measures to reduce further. 

Quieter approaches 

To reduce the noise impacts 
during approaches and 
landing 

% aircraft using a Continuous 
Descent Approach 

Baseline: In 2018, 92% aircraft 
used a Continuous Descent 
Approach 

95% aircraft to adopt a 
Continuous Descent Approach, 
where possible, by 2022 

% of operations on Slightly 
Steeper Approach 

Baseline: In 2018, Slightly 
Steeper Approaches were not 
used 

Assess if Slightly Steeper 
Approaches can be adopted 
and implement 
recommendations by 2025 

Electric ground power 

To supply aircrafts ground 
power requirements through 
electricity 

% of aircraft using Fixed Electric 
Ground Power on new stands 

To have Fixed Electric Ground 
Power (FEGP) and target a 
zero use of Auxiliary Power Unit 
(APU) and Ground Power Unit 
(GPU) in these terminals, 
unless in emergencies or the 
event of FEGP failure 

Noise contours 

To minimise the exposure to 
aircraft noise to protect the 
surrounding areas 

Noise contour maps for the day-
time (07:00 to 23:00) 

Using the planning conditions of 
the DCO consent, develop an 
action plan between 2021 and 
2023 to define methods to 
reduce the area of the noise 
contours by 2028  

Noise contour maps for the 
night-time (23:00 to 07:00) 

Using the planning conditions of 
the DCO consent, develop an 
action plan between 2021 and 
2023 to define methods to 
reduce the area of the noise 

                                            
3
 The International Civil Aviation Organisation sets noise emission standards for all aircraft types, these are 

known as ‘chapters’. These standards are progressively strengthened to prohibit aircraft that do not meet certain 
noise emission standards.  Chapter 4 noise standards came into force in 2006 and represent a reduction of 10 
Effective Perceived Decibels (EPNdB) relative to Chapter 3 levels.  Chapter 14 is a new standard that applies 
from 2018 and results in a reduction of 7 EPNdB compared to chapter 4 standards 
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Actions Indicators Targets 

contours by 2028 

Night-time noise 

To minimise the number of 
flights that operate during the 
night-time 

Number of engines running for 
testing or maintenance between 
23:00 and 07:00 over a 12-
month period 

No ground running of aeroplane 
engines for testing or 
maintenance purposes between 
23:00 and 07:00, except for 
emergencies 

Number of night-time noise 
infringements 

Baseline: In 2018, there were 
zero night-time noise violations 

Zero night-time noise 
infringements, unless safety or 
weather avoidance reasons 
apply 

Improve communication 

To listen to stakeholders and 
help to reduce the number of 
noise related complaints 

Response times for noise 
related complaints 

Respond to noise related 
complaints within 8-days 

Noise mitigation 

To minimise noise impacts 
through installing sound 
insulation and vortex damage 
repair 

Number of dwellings and 
buildings that have had 
insulation installed through the 
scheme 

100% of all eligible requests for 
insulation to be granted within 
6-months 

Number of dwellings and 
buildings that have had vortex 
damage repaired through the 
scheme 

100% of all verifiable requests 
for vortex damage repairs to be 
granted within 1-month of 
request 

4.2.3 The construction noise will be assessed on all projects and mitigation 
measures will be put in place to reduce noise disturbance from 
construction related activities. 

4.2.4 The noise generated from ground-based transportation will be reduced 
through the increasing the proportion of sustainable modes of transport, 
see the surface access section for further details. 

Surface access 

4.2.5 Travelling to and from the airport using non-sustainable 
modes of transport (such as cars) emits harmful emissions 
into the atmosphere and has negative impacts on our local 
air quality. Travel issues and congestion can also be 
stressful and frustrating, which can have a negative 
impact on wellbeing. Improving accessibility to and across 
the airport for passengers, staff and visitors is a key priority for us. Our 
aim is to enhance the user experience, and to do this in the most 
environmentally friendly way possible by providing attractive alternatives 
to private car use.  

4.2.6 To make significant improvements to the sustainability of transport 
access, LLAL is investing £225m in the Luton DART, which will become 
operational in 2021. However, we want to do more. 
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Goal: To increase the proportion of sustainable modes of transport by exploring ways to 
increase numbers of staff and passengers using public transport, improving cycling routes 
and cycling parking provision and other mechanisms. We want to explore options to 
incentivise ultra-low emission vehicles and ways of enhancing connectivity to, from and 
around the airport.  

 

Links to health and wellbeing: The promotion of employee active travel (such as cycling and 
walking) can help improve physical and mental wellbeing. Reducing single car users can also 
improve air quality. Health can also be promoted by enabling access to education, 
employment, shopping, recreational space and other amenities.  

Reducing passenger arrivals by car helps alleviate local congestion, which in turn addresses a 
source of stress for local residents and other road users. 

Links to innovation: Adapting car parks to be suitable for a greater proportion of low-carbon 
vehicles will require the provision of electric vehicle (EV) charging points which we are already 
looking into. 

 Surface access targets  

Actions Indicators Targets 

Reduce single occupancy travel 
and private car journeys 

To reduce the number of 
single occupancy vehicle 
journeys and private car use 
to help ease congestion and 
reduce air pollution 

% of employees travelling to 
and from LTN using single 
occupancy vehicles (SOV) 

Baseline: In 2019, 59.4% of 
employees were reported as 
travelling to and from LTN by 
SOV 

 

Less than 55% of employees 
travelling to and from LTN by 
SOV by 2022 

Less than 40% of employees 
travelling to and from LTN by 
SOV by 2035 

% of passengers travelling to 
and from LTN using private 
cars, ‘kiss and fly’ or taxis  

Baseline: In 2017, 67% of 
passengers were reported as 
travelling to and from LTN by 
private car or taxi 

 

Less than 47% of passengers 
travelling to and from LTN by 
private car by 2022 

Less than 40% of passengers 
travelling to and from LTN by 
private car by 2035 

Increase sustainable travel 

To encourage both 
employees and passengers to 
use sustainable modes of 
transport  

% of employees travelling to 
and from LTN using sustainable 
modes of transport 

Baseline: In 2019, 23.6% of 
employees were reported as 
travelling to and from LTN by 
sustainable modes of transport 

 

Greater than 28% of employees 
travelling to and from LTN by 
sustainable modes of transport 
by 2022 

Greater than 40% of employees 
travelling to and from LTN by 
sustainable modes of transport 
by 2035 

% of passengers travelling to 
and from LTN using sustainable 
modes of transport 

Baseline: In 2017, 33% of 
passengers were identified as 
travelling to and from LTN by 
sustainable modes of transport 

 

Greater than 53% of 
passengers travelling to and 
from LTN by sustainable modes 
of transport by 2022 

Greater than 60% of 
passengers travelling to and 
from LTN by sustainable modes 
of transport by 2035  

Electric vehicles Number of EV charging points 
available to passengers and 

Greater than 10% of car parking 
spaces for both passengers and 
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Actions Indicators Targets 

To encourage the uptake of 
electric vehicles 

employees employees to have EV charging 
points by 2032 

Number of EV charging points 
provided on new LLAL 
developments only 

Greater than 10% of car parking 
spaces on new LLAL 
developments to have EV 
charging points  

Number of car parking spaces 
with ductwork to enable EV 
charging in future LLAL 
developments 

100% of all new car parking 
spaces on LLAL developments 
to include strategic ductworks to 
enable future supply of EV 
charging 

Number of EV charging points 
available to ground vehicles 
(with the exception of aircraft 
tug vehicles) 

For new terminals, provide 
sufficient EV charging points for 
at least 50% of ground vehicles 
to be electric or plug-in hybrid 
and additional draw cords to 
allow for future connections 

% of airside vehicles that are 
electric or low emissions 

Where new ground vehicles are 
required, replace with electric 
vehicles, if available and 
appropriate 

All new contracts with Ground 
Handling Agencies to require 
electric vehicles, if available and 
appropriate 

Cycle facilities 

To provide facilities to 
encourage staff to cycle 

Number of cycle spaces For new terminal developments, 
meet industry best practices 
levels for cycle spaces, as 
defined by BREEAM

4
 

Number of showers, with 
suitable number of changing 
spaces and lockers 

For new terminal developments, 
meet industry best practices 
levels for cyclist facilities 
(including showers, changing 
spaces and lockers), as defined 
by BREEAM

4
 

Pedestrian and cyclist access 
routes 

To provide safer and more 
pleasant access routes 

% of major pedestrian and 
cyclist routes upgraded 

Working with Luton Council to 
upgrade all major cycling and 
walking routes to the airport by 
2025 

 

Air quality 

4.2.7 Air pollution is caused by particles and chemicals being 
released into the air. These can be harmful to 
ecosystems and human health.  

4.2.8 Air pollution at LTN arises from emissions from airport-
related road traffic, aircraft engines, ground service 
equipment and the operation of our buildings.  

                                            
4
 BREEAM (Building Research Establishment Environmental Assessment Method) is a sustainability 

assessment method for master planning projects, infrastructure and buildings. 
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4.2.9 We are serious about addressing the challenge of maintaining good air 
quality and are taking responsibility for our contribution of emissions 
affecting air quality in and around the airport. 

4.2.10 We are implementing the best-in-class air quality monitoring systems 
across LTN and its immediate surrounding transport networks. We are 
committed to the transparent monitoring of a range of pollutants, across a 
much greater range than any other major airport in the UK.  

4.2.11 Our aspiration is that this information will then direct efforts for targeted 
improvements in air quality around LTN and offer the public reassurance 
that concerted effort is being made to prevent deterioration into the future. 

Goal: To be the best-in-class for our approach to air quality monitoring, management and 
reporting. To support this goal, we will actively explore ways to encourage low-pollutant 
vehicles in and around LTN.  

 

Links to health and wellbeing: By addressing this head-on, we hope to contribute to cleaner air 
in and around LTN to prevent adverse impacts on our local communities’ health and wellbeing. 

Links to innovation: We are taking this opportunity to use very detailed air quality data to 
develop intelligent solutions to air pollution.  

 Air quality targets 

Actions Indicators Targets 

Air quality action plan 

To limit the organisation’s 
contribution to air pollution 

- Develop an air quality action 
plan, encompassing all sources 
of pollution, which includes 
measures to limit the airport’s 
contribution to air pollution by 
2022  

Air quality monitoring 

To monitor the aspects of air 
quality 

Nitrogen dioxide (NO2) Annual mean of less than 
40µg/m

3
 by 2039 

1-hour mean of 200µg/m
3
, not 

to be exceeded more than 18 
times a year by 2039 

Fine particulate matter (PM10)  Annual mean of less than 
40µg/m

3
 of fine particulate 

matter (PM10) by 2039  

24-hour mean of 50µg/m
3
, not 

to be exceeded more than 35 
times a year by 2039 

Ultra-fine particulate matter 
(PM2.5) 

Annual mean of less than 
25µg/m

3
 by 2039 

Sulphur dioxide (SO2) 15-minute mean of 266 µg/m
3
 

not to be exceeded more than 
35 times a year by 2039 

1-hour mean of 350 µg/m
3
 not 

to be exceeded more than 24 
times a year by 2039 

24-hour mean of 125 µg/m
3
 not 

to be exceeded more than 3 
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Actions Indicators Targets 

times a year by 2039 

Ozone (O3) 8-hour mean of 100 µg/m
3
 not 

to be exceeded more than 10 
times a year by 2039 

Benzene (C6H6) Annual mean of less than 
5µg/m

3
 by 2039 

Carbon monoxide (CO) Maximum daily running 8-hour 
mean of less than 10mg/m

3
 by 

2039 

4.2.12 The air quality targets refer to UK air quality objectives5 for human health. 
These objectives are only relevant to sensitive receptor locations (i.e. 
residential receptors). 

4.3 Protecting our planet 

Water 

4.3.1 Water is critical for the planet, its ecosystems and its 
inhabitants to survive and thrive. However, water scarcity 
is a growing concern in our region and beyond, which will 
be exacerbated by climate change6. Efficient use of our 
water supplies will reduce the impact of our airport on 
water stress, thus ensuring availability for all.  

4.3.2 We recognise that water scarcity needs to be addressed urgently. This 
can be done by reducing existing demand and by ensuring the design of 
future developments provide mechanisms for further efficiencies and the 
collection and re-use of rainwater. 

4.3.3 Water is fundamental to life and good health. Providing access to clean, 
good-tasting water helps to promote proper hydration throughout the day 
which ensures the human body functions properly. Drinking plenty of 
water is essential to ensure good hydration and avoids the need to buy 
water in single-use plastic bottles, which are harmful to the environment.  

4.3.4 It is very important to take measures to protect the quality of ground water 
and to prevent ground water pollution. 

Goal: To reduce water demand and ensure that any future development at LTN adopts best 
practice measures and beyond at the design phase. We plan to address these goals through 
developing water reduction targets and incorporating water re-use and rainwater harvesting 
approaches.  

 

                                            
5
 National air quality objectives and European Directive limit and target values for the protection of 

human health. Available at: https://uk-
air.defra.gov.uk/assets/documents/Air_Quality_Objectives_Update.pdf 
6
 Committee on Climate Change (2017) UK Climate Change Risk Assessment 2017. Synthesis 

Report: priorities for the next five years. Available at: https://www.theccc.org.uk/wp-
content/uploads/2016/07/UK-CCRA-2017-Synthesis-Report-Committee-on-Climate-Change.pdf  

https://uk-air.defra.gov.uk/assets/documents/Air_Quality_Objectives_Update.pdf
https://uk-air.defra.gov.uk/assets/documents/Air_Quality_Objectives_Update.pdf
https://www.theccc.org.uk/wp-content/uploads/2016/07/UK-CCRA-2017-Synthesis-Report-Committee-on-Climate-Change.pdf
https://www.theccc.org.uk/wp-content/uploads/2016/07/UK-CCRA-2017-Synthesis-Report-Committee-on-Climate-Change.pdf
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Links to health and wellbeing: LLAOL have already implemented easy access to drinking water 
throughout LTN which allows those working or using airport services to keep hydrated, 
without having to resort to buying drinks.  

Links to innovation: A new sustainable urban drainage system is being designed to improve 
water management at LTN in conjunction with growth plans. Our other developments are also 
considering new monitoring and efficiency measures.  

 Water targets 

Actions Indicators Targets 

Total water consumption 

To reduce the demand for 
water 

Total water consumption per 
passenger (litres/pax

7
) 

Baseline: In 2018, the total 
water consumption was 
reported as 7.67 litres/pax 

Reduce total water consumption 
to less than 6.98 litres/pax by 
2025, representing a 10% 
reduction from the 2018 
baseline 

Reduce total water consumption 
to less than 5.43 litres/pax by 
2030, representing a 30% 
reduction from the 2018 
baseline 

Potable water consumption 

To reduce the demand for 
potable water 

Non-potable water consumption 
per passenger (litres/pax) 

Potable water consumption per 
passenger (litres/pax) 

Proportion of potable water 
consumed for non-potable uses 
(%) 

Identify and quantify operations 
that currently use potable water 
but could be served by non-
potable water by 2021 

At least a 50% reduction in 
potable water consumption for 
non-potable uses per 
passenger by 2035 (2021 
baseline) with the aspiration to 
reduce potable water 
consumption for non-potable 
uses as much as is technically 
and operationally feasible 

Water pollution reduction 

To reduce the impact on 
water quality 

Number of fuel spills 

Baseline: In 2018, there were 
99 fuel spills reported. 3 spills 
had a severity rating of ‘Minor’, 
9 spills had a severity rating of 
‘Major’, zero spills had a 
severity rating of ‘Hazardous’ or 
‘Catastrophic’. The remaining 
87 spills were reported as 
‘Negligible’. 

Reduce the number of fuel spills 
with a severity rating of ‘Major’ 
to less than 5 per year by 2025 
and zero spills with a severity 
rating of ‘Hazardous’ or 
‘Catastrophic’. 

De-icing 

To reduce the impact de-icing 
fluid has on water quality 

% of aircraft de-icing fluid 
recovery 

99% of aircraft de-icing fluid 
recovery by 2023, excluding the 
de-icer that naturally stays on 
aircraft  

 

                                            
7
 pax is an abbreviation for passengers 
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Carbon and energy 

4.3.5 The aviation industry accounts for approximately 6% of 
total UK greenhouse gas emissions. As such it is heavily 
influential in meeting targets to reduce the production of 
greenhouse gas emissions.  

4.3.6 Environmental responsibility is crucial, and we recognise our part to play 
in UK emissions reduction. Much of the emissions are related to the 
aircraft in level flight between airports but we will seek to influence 
elements within our direct or indirect control, such as encouraging the use 
of next-generation aircraft like the Airbus A320neos. 

4.3.7 LLAL is committing to undertake an in-depth study to understand 
what is required to ensure that LTN can have a net zero impact on 
climate change.  LLAL is committed to the challenge set by the UK 
government and will work with the airlines and operational 
company to work on a transition plan to show how we will react and 
implement changes in the long term to meet the government 
targets 

 

Goal:  We will procure any future developments at the airport to implement energy efficiency 
mechanisms, such as sustainable building design, electrical vehicle provision, improvements 
to vehicles at the airport, access to the airport and provision of short taxiways. Our long-term 
target is to purchase all of our electricity from renewable sources.  

 

Links to innovation: Options for our own generation of energy from low-carbon technology 
and renewable sources will also be explored. For example, we currently aim to generate 
renewable energy for the Luton DART. If we have a surplus of supply, we will seek to feed this 
back into the National Grid. 

 Carbon and energy targets 

Actions Indicators Targets 

Energy consumption 

To reduce overall energy 
demand 

Operational electricity demand 
(excluding vehicles) (kWh/pax) 

Baseline: In 2018, the 
operational electricity demand 
was 2.18 kWh/pax 

Reduce operational electricity 
demand (excluding vehicles) to 
less than 2.0 kWh/pax by 2023 

Review operational electricity 
demand and set a target in 
2023 

Low-carbon energy 

To encourage purchasing 
energy with low-carbon 
content 

Proportion of energy generated 
from airport owned renewable 
sources (%) 

 

Supply at least 20% of the 
airport’s energy consumption by 
sustainable low-carbon 
generation capacity by 2023 

Install dedicated low-carbon 
generation capacity to provide 
at least 100% of the airport’s 
energy consumption by 2032 
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Actions Indicators Targets 

Carbon emissions 

To monitor and reduce 
carbon emissions 

Scope 1 and 2
8
 carbon 

emissions (tCO2eq)
9
 

Achieve the ‘Mapping’ level of 
certification within the Airport 
Carbon Accreditation Scheme 
by 2020 

Achieve the ‘Reduction’ level of 
certification within the Airport 
Carbon Accreditation Scheme 
by 2022 

Scope 3
10

 carbon emissions 
(tCO2eq) and third-party 
engagement 

Calculate and publish total 
Scope 3 carbon emissions. 
Achieve the ‘Optimisation’ level 
of certification within the Airport 
Carbon Accreditation Scheme 
by 2024 

Biodiversity and landscape 

4.3.8 Resilient and diverse ecosystems and habitats are 
essential to the long-term health of the local and regional 
areas. It is important to use our limited land in the most 
sustainable ways to protect and create habitats and 
improve long-term biodiversity at our airport and wider 
estate.  

Goal: To enhance biodiversity through best practice approaches to land and ecology 
management. We plan to fulfil this ambition through strategy development, assessing ways to 
create a net increase in ecological value and the inclusion of green infrastructure and public 
open spaces. 

 

Links to health and wellbeing: There is clear evidence that public open green space can 
improve mental and physical wellbeing. This is supported by research showing that 
experience of nature can improve people’s mood and happiness. 

  

                                            
8
 Scope 1 emissions are the direct greenhouse gas emissions produced from sources that an 

organisation owns or controls, such as boilers and fleet vehicles. Scope 2 emissions are the indirect 
greenhouse gas emissions generated by the energy (electricity, heat, steam etc.) consumed and 
purchased by the organisation. Actions to reduce energy consumption and incorporate low-carbon 
energy can help to reduce Scope 1 and 2 emissions. 
9
 tCO2eq is the tonnes of carbon dioxide equivalent. Carbon dioxide equivalent is a measure used to 

compare the emissions from various greenhouse gases based upon their global warming potential. 
10

 Scope 3 emissions are the indirect emissions (i.e. those owned, controlled and generated by 
others) which result from the organisations’ activities such as travel, procurement, water and waste. 
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 Biodiversity and landscape targets 

Actions Indicators Targets 

Green infrastructure
11

 

To create and protect green 
infrastructure 

Baseline data to be collected 
from 2019 to help determine the 
indicator 

Create and enhance green 
infrastructure at a landscape 
scale to retain ecological 
connectivity between the east 
and south of the airport site and 
within the wider landscape 

Artificial lighting 

To reduce light pollution 

Baseline data to be collected 
from 2019 to help determine the 
indicator 

For new developments, 
installation of artificial lighting 
will be minimised, and where 
required will be designed to 
reduce light spill into the 
surrounding landscape, creating 
‘dark corridors’ and reducing 
disturbance impacts to 
nocturnal species 

Priority habitats 

To protect priority habitats 

Baseline data to be collected 
from 2019 to help determine the 
indicator 

Mitigate the impacts ono priority 
habitats (particularly woodland, 
hedgerows and trees) and 
create a plan to mitigate 
impacts, that could result in the 
creation of new habitats 

Invasive species 

To manage/treat invasive 
species 

Records of incidences of 
invasive species identified 
within LTN 

No invasive species (Japanese 
Knotweed/ Buddleia/ Horsetail/ 
Giant Hogweed) 

Waste 

4.3.9 Waste is a growing environmental and economic concern 
and the amount of waste generated is closely linked to 
consumption patterns. Sustainable management of 
construction site waste and operational waste at LTN will 
reduce resource consumption and the amount of waste 
sent to landfill.  

4.3.10 We will aim to work with our operator, contractors, tenants and airlines to 
increase recycling rates and reduce the amount of waste sent to landfill.   

Goal: To reduce the amount of waste sent to landfill and improve recycling rates. We will work 
with our stakeholders to set stringent waste targets.   

 

Links to innovation: Opportunities for ‘smarter’ waste streams will be explored to help improve 
processing and therefore reduce waste sent to landfill. 

 Waste targets 

Actions Indicators Targets 

Operational waste
12

 

To encourage recycling of 

Total operational waste
12

 per 
passenger (kg/pax) 

Reduce operational waste
12

 to 
less than 0.12 kg/pax by 2025 

                                            
11

 The green infrastructure relates to LLAL owned land and not the current airport. 
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Actions Indicators Targets 

operational waste Baseline: In 2018, the total 
waste generated was 0.14 
kg/pax 

Proportion of non-hazardous 
operational waste

12
 recycled 

and reused (%) 

Baseline: In 2018, 64% of 
waste was recycled 

Recycle at least 70% of non-
hazardous operational waste

12
  

by 2022 

Recycle 100% of non-
hazardous operational waste

12
 

by 2031 

Proportion of operational waste 
sent to landfill (%) 

Continue diverting 100% of non-
hazardous operational waste

12
 

from landfill  

Achieve the Carbon Trust 
Standard for Zero Waste to 
Landfill

13
 accreditation by the 

end of 2020 

Single use plastics 

To discourage the use of 
single use plastics 

Number of concession with a 
zero single use plastics clause 

All new concession contracts to 
include a requirement for zero 
single use plastics 

Number of outlets using single 
use plastics within LLAOL 
facilities  

Baseline: In 2018, 20 out of the 
22 food/drinks outlet providers 
used single use plastics 

Zero single use plastics to be 
provided within LLAOL facilities 
by 2027 

Construction waste  

To reduce construction 
impact 

Proportion of non-hazardous 
construction and demolition 
waste sent to landfill (%) 

Less than 2.3% of non-
hazardous construction and 
demolition waste to be sent to 
landfill by 2021 

Less than 1% of non-hazardous 
construction and demolition 
waste to be sent to landfill by 
2030 

4.4 Enabling growth and supporting our future communities 

Inclusive growth  

4.4.1 LBC in partnership with South East Midlands Local 
Enterprise Partnership (SEMLEP) and LLAL is leading the 
LTN Enterprise Zone developments. The site will attract 
businesses from aerospace, engineering and advanced 
manufacturing sectors, specialist airline support and 
operations services and associated leisure, hotel and 

                                                                                                                                        
12

 Operational waste excludes aircraft and 3rd party waste as LLAOL do not have control over its 
management. 
15

 The Carbon Trust Standard for Zero Waste to Landfill is an independent certification, recognising 
an organisation’s achievements in diverting waste streams from landfill through increased reuse, 
recycling or recovery. 
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catering businesses. The LTN Enterprise Zone will create over 7,200 jobs, 
with 10,000 additional jobs as a result of the redevelopment. 

4.4.2 Future expansion at LTN will bring further benefits to local communities as 
well as further afield. Every million additional passengers at LTN may 
generate up to 700 additional jobs and £97m gross domestic product 
(GDP) to the regional (Bedfordshire, Buckinghamshire, Hertfordshire, 
Cambridgeshire, Oxfordshire and Essex) economy.  

4.4.3 LTN has a strong track record of supporting the local community. The 
LLAL Community Funding Programme contributes approximately £0.53 
per passenger passing through the airport, a sum totalling 20 times more 
than any other major UK airport. The total allocated to the Community 
Funding Programme is just over £9m per year. We are investing in our 
communities to ensure that they have a stake in the future success of 
LTN, whether benefiting from the greater number of job opportunities or 
from the general increase in prosperity arising from the airport as a 
catalyst for economic growth. LTN is also above the national average in 
terms of pay. This reflects the number of specialist and high-quality jobs 
that a major international airport like LTN creates and sustains. 

4.4.4 We want to continue to enhance the local community by supporting skills 
development and work opportunities for adults, educational opportunities 
for children and young people, and investing in community activities to 
engage the diverse population of Luton and its surrounding areas.  

Goals: Develop targets to provide learning opportunities for all ages, support upskilling 
initiatives and promote jobs for local people. We want to support the delivery of key front-line 
public services through dividends to our shareholder. We are committed to continuing to 
support the voluntary and community sector.  

 

Links to health and wellbeing: Unemployment is associated with poor health and wellbeing. 
Providing access to work brings a number of social benefits - not only does it improve the 
economic status and living standard of an individual and/or family, but it can increase 
confidence and self-worth, and enhances future job prospects. 

We are committed to increasing employment and supporting people into work either through 
education or skills development. 

 Inclusive growth targets  

Actions Indicators Targets 

Early careers engagement 

To provide work experience 
and promote career 
opportunities 

Proportion of work experience 
who have gained full-time 
employment at the airport. 

Activities promoting career 
opportunities and employment to 
be focused within the more 
deprived wards 

Continue to run the ‘Get into 
Airports’ work experience 
programme at least twice a year 
with a minimum of 15 people per 
programme and securing a 75% 
or higher positive outcome 
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Actions Indicators Targets 

LLAOL will put in measures to 
double the number of 
apprenticeships by 2021 

Real living wage 

To ensure employees earn a 
wage that meets the cost of 
living 

Proportion of employees paid 
the real living wage 

LLAOL will undertake a cost- 
benefit analysis of achieving 
Living Wage accreditation status 
by 2020 

Local employment  

To promote jobs for local 
people 

Proportion of employees from 
the local community 

We will ensure that all new 
contracts will include a target for 
local employment as part of the 
company’s Corporate Social 
Responsibilities with the 
aspiration of reaching 100% 
local employment as part of the 
development contracts. 

 

Climate change resilience 

4.4.5 Climate change is the term used to describe the change in 
worldwide weather events (such as flooding, hot/cold 
extremes and winds) associated with an increase in global 
average temperatures, which are a direct result of man-
made greenhouse gas emissions into the atmosphere. 

4.4.6 Climate change is recognised as a global risk, and we are all faced with 
the challenge to adapt to future changes to our environment.  

Goal: To improve our resilience to climate change through adopting sustainable design 
practices and using innovation ideas.  We will also undertake climate change risk 
assessments identifying mitigation methods to improve our resilience to climate change. 

 

Links to innovation: Mechanisms for infrastructure and system resilience continue to evolve 
year on year as different challenges arise. We plan to adopt these where possible within the 
sustainable design. 

 Climate change resilience targets 

Actions Indicators Targets 

Climate change risks 
assessment – LTN 

To assess the climate change 
risks associated with LTN 

- Identify climate change risks for 
LTN and develop a resilience 
plan and integrate it into a 
business continuity plan by mid-
2021 

Climate change risks 
assessment – suppliers 

To assess the climate change 
risks associated with 
suppliers 

% of strategic suppliers that 
have undertaken an 
assessment of climate change 
vulnerability and action on 
adaptation 

Identify strategic suppliers and 
assess the climate change risks 
for these suppliers by mid-2021  

Develop a supplier climate 
change resilience plan by 2023 
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Adaptability 

To ensure design of new 
buildings consider the 
potential impacts of future 
climate scenarios 

% of buildings constructed after 
2018 that have been tested for 
climate change impacts for 
2030 and 2050 

All new buildings to be tested 
for climate change impacts for 
2030 and 2050 

 
5 MONITORING AND REPORTING  

5.1.1 The tables below highlight the targets that require ongoing monitoring and 
reporting. 

 Noise targets 

Actions Indicators Targets 

Monitoring noise 

To monitor noise effectively 
and report results 

- Report on targets quarterly 

Night-time noise 

To minimise the number of 
flights that operate during the 
night-time 

Number of aircraft operating 
between 23:00 and 07:00 over 
a 12-month period 

Monitor and report on the 
number of aircraft operating 
between 23:00 and 07:00   

Improve communication 

To listen to stakeholders and 
help to reduce the number of 
noise related complaints 

Number of noise related 
complaints and complainants 

Monitor and report on the 
number of noise related 
complaints each year 

Research 

To keep up-to-date with the 
latest research on the impact 
of noise and noise 
interventions 

Amount of money spent on 
research. 

Monitor the amount of funding 
provided for research into the 
impact of noise and noise 
interventions 

- Issue annual reports on the 
latest research findings 

 Air quality targets 

Actions Indicators Targets 

Air quality monitoring 

To monitor the aspects of air 
quality 

Nitrogen dioxide (NO2), fine 
particulate matter (PM10), ultra-
fine particulate matter (PM2.5), 
sulphur dioxide (SO2), ozone 
(O3), benzene (C6H6) and 
carbon monoxide (CO) 

Monitor and report on levels of 
nitrogen dioxide (NO2), fine 
particulate matter (PM10), ultra-
fine particulate matter (PM2.5), 
sulphur dioxide (SO2), ozone 
(O3), benzene (C6H6) and 
carbon monoxide (CO) 

 Water targets 

Actions Indicators Targets 

Water monitoring 

To encourage water 
consumption management 

Total water consumption (m³) 

Potable water consumption (m³) 

Total water consumption per 
passenger (litres/pax) 

Potable water consumption per 

Measure and monitor total 
water consumption every month 
and take action on any apparent 
increases 
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Actions Indicators Targets 

passenger (litres/pax) 

Water pollution reduction 

To reduce the impact on 
water quality 

Number of fuel spills Measure and monitor the 
number of fuel spills 

De-icing 

To reduce the impact de-icing 
fluid has on water quality 

% of aircraft de-icing fluid 
recovery 

Carry out monitoring study in 
first full operational winter after 
completion of de-icing station. 

 Carbon and energy targets  

Actions Indicators Targets 

Energy consumption 

To reduce overall energy 
demand 

Total annual energy 
consumption (kWh) 

Monitor monthly and publish 
total energy consumption every 
annually  

Monitor and publish details on 
energy costs passed on to 
concessionaires of various 
types 

Carbon emissions 

To monitor and reduce 
carbon emissions 

Scope 1 and 2 emissions 
(tCO2eq) 

Monitor monthly and publish 
total Scope 1 and 2 carbon 
emissions annually 

 Waste targets 

Actions Indicators Targets 

Operational waste 

To encourage recycling of 
operational waste 

Total waste generated (tonnes 
waste) 

Monitor and report on total 
waste generated 

 Inclusive growth targets  

Actions Indicators Targets 

Local
14

 employment 

To promote jobs for local 
people 

 

Proportion of employees from 
the local community (%) 

To commence monitoring and 
reporting on the proportion of 
employees from the local 
community, with the aim of a 
continual increase each year 

Proportion of senior 
management from the local 
community (%) 

To commence monitoring and 
reporting on the proportion of 
senior management from the 
local community, with the aim of 
a continual increase each year 

                                            
14

 Local has been defined using the geographical coverage identified within the Oxford Economics 
assessment. This includes the following towns and wards: Luton, Stevenage, Harpenden, St Albans, 
Leighton Buzzard, Dunstable, Hemel Hempstead, Hitchin, Tring and Pitstone, Welwyn Garden City, 
Aylesbury, Caddington/Slip End. 
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Actions Indicators Targets 

Proportion of new recruits from 
the local community (%) 

To commence monitoring and 
reporting on the proportion of 
new recruits from the local 
community, with the aim of a 
continual increase each year 

Support local businesses 

To work with local suppliers 
and support local businesses 

Proportion of spend with local 
suppliers 

Monitor and report on the 
proportion of spend with local 
suppliers, with the aspiration to 
spend at least 50% locally by 
2023 

 

6 SUMMARY  

6.1 Summary 

6.1.1 As part of our plan to make LTN more sustainable, we aim to: 

 Be a better neighbour  

 Protect our planet  

 Enable growth and support our future communities 

6.1.2 This Sustainability Strategy is intended to outline where we believe we 
should focus our efforts to ensure our airport is sustainable. 

 


